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John C. Maxwell

What is Leadership Beaver Dam?

Leadership Beaver Dam...

...is a program that broadens and
strengthens intellectual horizons by
exposing participants to ideas, issues, and
people critical to the future of Beaver Dam,
Wisconsin, the nation and the world.
Through a series of daylong sessions held
once a month from August through June,
participants come to know and understand
many of the Beaver Dam community’s
strengths as well as its challenges.

Leadership

Beaver Dam...
...assists potential
leaders by offering
them opportunities to
develop their talents,
refine their skills, and
strengthen their
commitment to the
Beaver Dam
community. These
leaders represent a broad cross section of
our community and provide an opportunity
to network with colleagues and neighbors.

Leadership Beaver Dam...

...expects each participant to make a
significant time commitment and a financial
investment in their tuition. Tuition
assistance is available. An employer or
nonprofit could also sponsor a member of
their staff or membership to attend.

Expectations of Participants...

Participants are required to attend all
sessions and are urged to discuss their
progress and participation with their sponsors
on a regular basis.

Tuition for the 11-session program is
$550, which covers all supplies and meals.
Fees may be paid by the participant or a
sponsoring organization; a limited number of
scholarships are available.

Anyone employed or living in the Beaver
Dam area is welcome to submit an application.
Leadership Beaver Dam will select candidates
representing a cross section of the business
community, professional, government, labor,
education and civic organizations, as well as
individuals with no affiliation, who demonstrate:

An interest in serving their community

A willingness to think critically, analytically

and “outside the box”

A willingness to
confront and effect
.change

What's In It For
You????
Each
participant will have
learned more about
Beaver Dam and the
surrounding area.
Also:
" Enhanced leadership skills
Knowledge about local issues
Increased analytical and communication
skills
Enhanced risk-taking skills
Increased self-confidence and self-esteem
Networking experience and skills
Knowledge and awareness of local
resources
Personal and professional growth
Potential to earn 3 college credits at MPTC

This program is patterned after
successful leadership programs in
use throughout the state and
country, which develops
leadership within their respective
community.
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For more information on how to
participate or to make a tax
deductible contribution to this
program contact:

Kay Stellpflug, Coordinator
Beaver Dam Area
Chamber of Commerce
920-887-8879

www.beaverdamchamber.com
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Leadership Beaver Dam
Our Purpose

Nurture leadership
within the community of Beaver Dam

As we become more knowledgeable, it is
natural that we can be more effective

parents, employees, employers, citizens and

much more. Itis difficult to get familiar with
areas that do not directly touch our lives.
Learn about the many aspects of Beaver
Dam.

After going through the session, you will
have met dozens of passionate, intelligent
and motivated people in all manner of work.
People who you can depend on to advise
you on projects or mission in the
organizations in which you serve.

Participants will be involved in community
projects during the program. These projects
will be designed and decided on by the
participants utilizing the information; and
skills gained during the program, with a final
report taking place at graduation.
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Program
Outline...
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Participants will develop a
sense of community and sharing, beginning the
process of discovery and enlightenment about

interpersonal communication and about
themselves.
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Participants learn a geological as well as
sociological history of the Beaver Dam

community, and become part of that history
themselves.
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Local educators discuss current issues facing
schools and students. Participants work in

teams to discuss how the educational system
can meet the challenges within the community.
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Learn more about the influence faith and non-
profit organizations have on the Beaver Dam
area. These organizations form a very

important part of life in the Beaver Dam
community.
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- Leaders look at how the

~ local governments deal
with public policy issues; examine the structure and
function of local government and the role of interest
groups in shaping policy. Leaders will also gain an
understanding of leadership styles and philosophies
of government leaders. Each participate will gain
insight as to how complex information and facts, as
well as perspectives, values and beliefs about
fundamental issues, are incorporated in state
government policy development.
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Explore health care and the challenging issues of the
next decades. Successes and shortcomings in all
areas of health will be the focus.
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The relationship
between the
Beaver Dam
community’s
businesses and
the economy are
examined. Both
are vital concerns
in our community.

( 7790k \## &8O, ,
# 11 1

1(#1
" # % ns

2 #4 %% '#'6
I H#HH# 11
I") *+00
What is there to do in Beaver Dam? Learn more

about the opportunities for recreation and the
arts available in Beaver Dam for all ages.
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Leaders find out the
role that tourism, the
environment and the
use of natural

resources play in the
Beaver Dam area.
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This Maximum Impact Simulcast is a day with

the best in leadership. John Maxwell heads the
line-up of leaders with a message for all of us.
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This session celebrates the program.
Participants are issued a challenge to
exercise the skills they've acquired. The
day concludes with a gathering and

program including commencement and
project reports.




